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There are few more critical positions in 
any organisation than sales managers, 
yet many find themselves promoted to 
the job without any formal training, and 
are typically considered because of their 
selling skills, not management skills. 

The job requires a new set of skills which 
is now managing a team of people, so 
success for sales management hinges 
on developing an extensive range 
of new and very different skills that 
need to be learned quickly and easily. 
Essential Sales Management identifies 
what Managers need to do and just as 
importantly, understand how to do it.

Part of the course involves developing 
a sales strategy around Digital Sales 
Optimisation a tool which allows 
dynamic management of a salesforce, 
and creates a process to get the whole 
team delivering like champions.

Coaching: 
‘Ask Don’t Tell’

Planning, Organising 
& Controlling

Hiring & 
Recruitment

Customer

Retention

Digital Sales

Optimisation

Managing 
Conflict

Understanding 
the Job

Adopting 
Different Styles

Time & Activity 
Management

Managing 
Underperformers

Selected Topics & Modules

‘Essential Sales Management’
Building Relationships: The First 90 Days and Beyond

S a l e s  M a n a ge m e n t

Virtual Workshop With Pre & Post Modules

Using the Wiztango Digital Learning Platform

A Cu s to m i s a b l e  Di g i ta l ly Bl e n d e d 
Co l l a b o r at i v e  Le a r n i n g Ex p e r i e n c e Wi t h  

Multiple  Delivery  a n d Duration  Op t i o n s & Fo r m at s
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‘Essential Sales Management’
Course Details & Technology

Attendees:

	y Up to 30 people

	y Ideal for Newly  

Promoted Managers

Format:

	y Online & Face-to-Face

	y Collaborative/Blended

	y Pre, Workshop & Post

Duration:

	y Pre = 2 Weeks

	y Workshop = 2 Days

	y Post = 2 Weeks

Course/Learning Type:

	y Modular

	y ‘Learning Circles’

	y ‘Spaced Learning’

Learning Actions:

	y Over 40 Items

	y Questions & Exercises

	y Examples/Case Studies

Technology Used:

	y PowerPoint™

	y Wiztango/HTML 5

	y Zoom or MS Teams

Digital Courseware:

	y PDF Handouts

	y HTML 5 Interactive 

	y Video

$

Analytical Evaluation:

	y Measurable ROI

	y Before & After Analysis

	y In the Field Results



190 Clemenceau Avenue

#06-01

Singapore 239924

www.arcanumasia.commark@arcanumasia.com

©Copyright 2021 Arcanum Asia Pte Ltd & Arcanum Asia Consultancy Sdn Bhd. All rights reserved
No part of this document may be reproduced or transmitted in any form by any means, either graphical, electronic  

or mechanical, including photocopying recording or by any information storage and retrieval system,  
without permission in writing from the publisher, except where permitted by law.

3.02D (East Wing), Level 3, Menara BRDB

285, Jalan Maarof, Bukit Bandaraya

59000 Kuala Lumpur, MALAYSIA

219, Kensington High Street

Kensington

London W8 6BD


