Our Learning Methodologies
‘Measured for Success’

‘The Arcanum Learning Methodology:
Success by Structured Performance and Partnerships
Our client evaluations of us and our training have
shown we always deliver outstanding results;
across all training programs and all client industry
sectors. However, it is not easy to make tangible

Our Methodology
Challenge Client Assumptions:
What Really Needs to Change?

Full Post Evaluation By Both Parties
Provides Framework for Return on Investment

links between these successes and what had
actually been learnt on our training courses.

Involve all Stakeholders:
Mutual Trust & Responsibility

So, we wondered as to how much of the training
was actually implemented back in the workplace,
as we knew from independent research that other
companies were experiencing as low as 20%.
When we actually asked our clients this question
they mentioned it was significantly higher, and we
then knew our ability to deliver measurable results
was linked to the methodology that we use.
Developed from our experience and refined to
ensure repeatability, Visual Cognitive Learning
underpins all stages of our engagement with
a client, and is at the heart of our success rate,

Agree Expectations:
Deliverables and Measurements
Agree Responsibilities:
Who Does What for Success?
Customisation:
Long Term Behaviour Change
Provide Framework:
For Partnership to Develop

and ultimately the return on investment we can
provide. More obviously, our policy of returning
to spend time with delegates as part of our

Interactive Evaluations:
Partner Goals & Achievements

fees to ensure tools and techniques were being
implemented, was one of our key advantages.
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Our Methodology

Why Arcanum ‘Business Skills’ Learning & Training Courses?
Experience, Expertise, Engagement & Evidence Based

Creating

Able to produce new
and original work

Evaluating

Justify decisions to your
Manager or Peers

Analysing

Draw connections or join
dots among ideas

Applying

Able to use new information
in new situations
Able to explain new
ideas and concepts

Understanding

Recall facts and basic
concepts of Learning

Remembering

VISUAL COGNITIVE LEARNING
Based on Blooms Taxonomy

Using the Wiztango Digital ‘Learning Circle’ Approach Allows
For M ore E ffective D igitally B lended & C ollaborative L earning,
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Our Methodology

Digitally Blended Collaborative Learning

Virtual Workshop METHODOLOGY
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Meaningful and relevant photographs, images, content,
stories & statements will stir Learner emotions and
encourage them to pay ATTENTION to the content.
Perception is a process in which Learner's select, organise
and interpret information, and most Learners will have a
prior PERCEPTION. Questions typically will uncover them.
Many of the workshop topics will be new to Learners, so
we challenge them to think about how these topics can
add RELEVANCE to themselves and their business.
Challenging learners to REASON their arguments will
encourage them to draw more rational conclusions to the
information they are given, and to the answers they give.
Linking some of the information given to Learners with
RECOGNISABLE everyday items, situations and
events links new learning with their own prior knowledge.
At the end of each Workshop topic, Learners will be able
to more easily REFLECT on the outcome, and how the
various components fit together in a real life situation.
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Learning Methodology

Digitally Blended Collaborative Learning

Virtual Workshop INTERACTIONS
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Initiating and sustaining productive DISCUSSIONS
are among the most challenging activities for any
facilitator. We draw our inspiration from many strategies.
We place tremendous imporatnce and emphasis on
interactive and enjoyable LEARNING ACTIONS
during our digitally blended learning sessions.
One of the most effective methods of learning is
‘learning by doing’. Our Learning Circles focus on
EXPERIENTIAL activities to engage Learners.
Involving different levels of Learners in a variety
of different ways provides a COLLABORATIVE
learning environment increasing knowledge retention.
It is important for Learners to know their strengths and
weaknesses, so our EVALUATIONS strengths are
both individual and group driven by the LMS system.
After the Digitally Blended Learning, Learners will be able to
more easily REFLECT on their learning experience and know
what they need to work on in order to be more successful.

©Copyright ARCANUM 2021

Learning Interactions
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